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Hiring is not decreasing due to AI efficiencies
Even though every influencer on LinkedIn is claiming this.

Yale Study, Oct 2025
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But due to years of overhiring and derisking

Plan accordingly for the next few years…
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Job seekers report hundreds/thousands of 
applies
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B2c monetization works in tight labor markets

There has been an explosion of paid 
job boards where job seekers pay 
fees to use the platforms.
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New competitors in organic search

You are competing with new players for job seekers attention
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SEO IS getting harder due to ai overviews

For information keywords, clicks will continue to drop…
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Traditional seo is more important than 
ever

Job search is mostly represented by transactional keywords, which are (so 
far) safe from AI overviews.
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Indeed is leading AI adoption in the job board 
space
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You should be looking into AI right now…

1. Job Processing / Enrichment

2. Taxonomies / Matching

3. Basic customer services

4. SEO

5. Internal process automation
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AI assisted and automated applies present a 
problem…
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… but also a huge opportunity for job boards
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New marketplaces are emerging…

Mercor built an entirely new marketplace for a problem that did not exist two 
years ago.
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Another big tech enters the online recruiting 
space

Although it is not quite clear what exactly are they building
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Takeaways:

1. Use AI (but be smart)

2. Understand the pain of your customers

3. Be the one who defines how the 
marketplace evolves

alexanderchukovski.com | elevatehrtech.com | crowdcast.io/@hrtechlab

http://www.alexanderchukovski.com/


Thank you! Let’s stay in touch

Blog: alexanderchukovski.com 

Business: elevatehrtech.com

Webinars: crowdcast.io/@hrtechlab

Linkedin: linkedin.com/in/chukovski/
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